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Al-Native Consulting,
Engineering & Training.
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Adopting Al requires more than software—it demands engineering rigor.
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We bridge the gap between AI hype and enterprise reality. By combining Fortune 100 consulting depth with
AI-native engineering, we ensure your initiatives are built correctly, priced predictably, and governed safely.
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The shift from traditional consulting to Al-native execution.
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Traditional Approach Codavyn Al-Native Approach
Hourly / T&M billing with _+_FF_%_ Fixed-Bid Predictability :; y
inevitable scope creep OH (know your total cost upfront) "

MoBthe of drawncut 10x Faster v?a AI-accelerated
development cycles coge genieratian
(delivered in weeks)
O
>
Highly leveraged junior Fortune 108 Senior Experts
resources learning on (alumni of American Express
your dime and Nike)
Ethics and compliance Built-in Responsible AI and
treated as an afterthought robust governance frameworks
V




Built on predictability, enterprise rigor, and institutional trust.
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4. Audit & Govern =
Responsible Al. -

Al Workforce Training.

3. Upskill & Train z
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From initial strategy
to deployment and
ngoing team training,

of the Al 1|fecycle
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A continuous engine for enterprise Al adoption and governance.
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Al Strategy & Roadmaps.

J:i 1. Consult & Strategize
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we bring ﬂnmprehenawe T
__ depth to every phase

2. Research & Build
- Al R&D and Custom

i Software Development.
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Translating ambition into actionable technical roadmaps.
" ‘Service Focus: Al Consulting & Strategy
|
I ACTIONABLE TECHNICAL ROADMAP
e L /77777 e Al ADOPTION STRATEGY
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ﬁey Deliverables: T
* Comprehensive AI readiness assessments.
* Tallored adoption strategies addressing specific
organizational constraints.
« Technical and management consulting frameworks
L designed to drive successful organizational changej
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Delivering custom full-stack applications in weeks, not months.
Service Focus: Al R&D and Software Development

DEPLOYED FULL-STACK

CONCEPT BLUEPRINT Wi
STAGE , = e APP SOLUTION
! 49 10x Faster via
1], Al code generation
== 4
> g
PR >amml D>s— > >
/ :" .. Al-Driven : Automated ; Continuous
= Zad Code Gen Testing Integration
" BLUEPRINT 00 @ e E=—> > > DEPLOYED FULL-STACK
STAGE ‘ APP SOLUTION
Key Deliverables:
« Applied AI research and rapid proof-of-concept (POC) development.
« Exploration of emerging technologies tailored to specific use cases.
* Fixed-bid custom software built with AI-accelerated methods.
|
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Empowering your workforce with Al-powered development workflows
Service Focus: Al Training & Upskilling| | | | [ [ [ [ [ | [ [ | [ | | |
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Key Deliverables:

; | | | ® Intensive developer training /"
'I for AI adoption.
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* Hands-on workshops bridging 7=}

| the gap between legacy L
* | | | processes and modern Al
' tools.

P S e St

e Targeted workforce
| | | i | | | upskilling to maintain and
ﬂ’ STEP 2: | STEP 3: scale Al systems internally.
| FOUNDATION _ & INTEGRATION | o MASTERY
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Ensuring trustworthiness through comprehensive ethics and bias auditing

Service Focus: Responsible Al
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Regulatory Checks
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Regulatory Check;

Audit Trails

? I Key Deliverables:

€> +Rigorous AI ethics
auditing.

« Algorithmic bias
assessment and
mitigation strategies.

%%% « Implementation of
robust governance
frameworks to ensure
all systems remain
trustworthy and
compliant.
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Equipped for federal compliance and Fortune 100 scale.
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PEDIGREE

Senior expertise backed
by direct Fortune 168
experience building
systems for American
Express and Nike
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FEDERAL READINESS

WOSB Certified

(Woman-Owned Small
Business) and fully
SAM.gov registered for
federal contracting
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OUTCOME FOCUS

Measurable Results-we
deliver fully
operational, working
software, not just
presentation decks
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The calculus of predictable Al delivery.
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Responsible Al at Scale.
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We don’'t just advise. We deliver working software,
trained teams, and secure governance with
clear, upfront outcomes.
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Ready to navigate
your Al challenges?

Tell us about your AI challenges.
We'll give you an honest assessment
and a clear path forward.

Professional directory
support@codavyn.com
(986) 349-8202

ICE——
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